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MESSAGE

Lawyers and mediators practicing in the international commercial
environment must interact with clients from different regions and countries
with diverse business, economic, political and legal perspectives.
Therefore, in order to understand clients, lawyers and mediators should
understand the cultural background, decision-making tendency of people
from such region, country and culture.

Cac luat s hay hoa giai vién hanh nghe trong MO trwcyng thwong mai
quéc té phéi tiép xuc khach hang dén ttr cac vung mién, quoc gia khac
nhau, co nhirng quan d‘/em kinh doanh vé kinh té, chinh tri va phap luat da
dang. Do do, dé c6 thé hiéu duwoc khach hang thi Juét sw, hoa giai vién nén
h/eu vé nén tang véan hoa, xu huong ra quyét dinh cta nhitng nguoi dén tir
qudc gia, nén van hoa do.

Note: The research scope is based on national and regional characteristics. Each individual's characteristics may be different
depending on cultural, environmental, educational, etc. factors as well as their personal traits and family traditions.

Luwuy: Gidi han cua nghién ctiu la dwa trén cac déc tinh quéc gia, khu vure. Bédc diém cua mo: ca nhan 1a cé thé khac biét vi phu
thuéc vao cac yéu té6 vdn hbda, mdi truong, gido duc ... tinh cach tw nhién va truyén théng gia dinh cta ca nhan do.



MESSAGE

Especially for mediators, understanding the cultural differences will help to
deal with cross cultural disputes, culturally-shapped interests or impasses.
Cultural knowledge and experience will help the mediator to choose the
appropriate mediation method (such as faclilitative, evaluative or
transformative).

Dac biét doi véi hoa giai vién, nam bat dugc khac biét vé van hoa sé gilp
cho cbng tac hoa g/a/ tranh chap duoc thuan loi hon tor viéc giai quyét
nhitng xung dét, rao can vé van hoa, hiéu duoc nhwng loi ich hodc bé tac
hinh thanh tr vdn hoa. Kién thirc vé vdn hoa sé gilp cho hoa giai vién lwa
chon dwoc phwong phap hoad gidi thich hop (thic day, danh gia hay
chuyén doi).



OBJECTIVE

» Social order and
Political and social

economic
regime/Hé thong

in different
areas/Cac chiéu

kich van hoa o cac Communication
nén van hoa khac ’

nhau.

Cultural dimensions

negotiation and
mediation/Giao
tiep, Thwong
ltrong va Hoa giai




CHIEU KICH VAN HOA
Prof. Geert Hofstede, Emeritus Professor, Maastricht University

D Collectivism vs Individualism (Xu huéng tép thé va Xu huéng
C ca nhan)

CD Power distance (Khodng cach quyén Iuc)
CD Uncertainty Avoidance (E ngai bat 6n)

- Masculinity vs Femininity (Nam quyén va N quyén)

- Long term vs Short term orientation (Binh hwong dai han va
< dinh hurdng ngan han)

CD Indulgence (Thod mén) vs Restraint (Kiém ché)



Collectivism{ Individualism/ )
Xu hwong tap thé XU hwong ca thé




Xu hwéng tap thé (Collectivism) vs. Xu hwéng ca
the (Individualism)

* Individualism often occurs and is popular in societies where there is no
strong connection among individuals. Each individual is solely responsible
for his or her own behaviors / Xu huéng ca thé thuong xuét hién va phd
bién tai nhirng xa hdi khdng co sw rang budc chdt ché gitra cac cé nhan.
Mbi c& nhan phai tw chiu trach nhiém vé hanh vi cda minh.

 Collectivism is usually popular in societies where an individual is
determined from birth to belong to a community / Xu huéng tap thé
thurong ndm trong nhirng xa héi ma con nguoi duoc xac dinh ké tir khi
sinh ra minh thudc vé mét cdng dong.

Please note that ‘Collectivism’ in this context is not a political term / Can lwu y khai niém xu huéng
tap thé’trong nglr canh nay khéng mang tinh chinh tri ma nham néi dén nhém nguwoi, cong déng
chir khdng phai la mét nha nwoe, cha thuyét chinh tri.



Influences of Collectivism vs. Individualism dimensions

Collectivism Individualism

Communication, exchange /

Giao tiép, trao doi

Courteous, smooth-tongued and
indirect / Lich sw, khéo |éo, tranh
noi truee dién

Explicit, specific, and direct / RO
ré,ng, cu thé, trwrc dién trong giao
tiep

Personal image /
Hinh anh ca nhan

Kept for honor, prestige of the
individual and his/her family. / Giiv
gin cho danh duw, uy tin cho céa
nhan va gia dinh

Focus on responsibility and
accountability / Trach nhiém va
trach nhiém giai trinh

Teamwork / Lam viéc nhoém

All team members can discuss a
matter / Moi ngwoi co thé cung noi
vé mot van dé

Team members are assigned
based on tasks and competences/
Phan cong theo nhiém vulnang Iwc

Networking / Phat trién mang Iudi,
lién két

Develop and maintain network for
professional and individual
purpose / Xay dwng va gin gir
guan hé cho cbng viéc va ca nhan

Develop and maintain network for
professional purpose / Xay duwng
va gin gitr quan hé cho cbng viéc

Negotiation, mediation / Dam phan,
thwong Ivong

Win — lose / Thdng - Thua

Win —win / Thdng — Thang




Xu hwéng tap thé (Collectivism) vs. Xu hwéng ca
the (Individualism)

Collectivism — Individualism World map
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Xu hwéng tap thé (Collectivism) vs. Xu hwéng céa
thé (Individualism)
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Large Power
distance / Khoang
cach quyén luc
cao

Small Power
distance / Khoang
cach quyén luc

thap
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Khoang cach quyeén lwe (Power distance)

1. A culture in which its members accept power being divided
unequally. / Mot nén van hoa ma cac thanh vién trong nén van hoa
do chap nhan quyén Iwe duwoc phan chia khong cong bang.

2. Cultures with small power distance consider power as a natural form
of task and duty assignment in the society. / Nhitng nén van hoa co
chiéu kich vé khodng cach quyén luc ngan thi coi quyén lwc nhuw 1a
mot hinh thai fw nhién cua sw phan cbng cong viéc va nhiém vu
trong xa hoi.

3. Cultures with large power distance consider power as the division of
status in the society. / Nhitng nén van hoa c6 chiéu kich vé khoéng
cach quyén luc cao thi coi quyén lwc 1a phan chia vé dia vi trong xa
hoi.
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Anh hwéng Khoang cach quyen lwe (Power distance)

Large Power Distance Small Power Distance

Attitude toward life and work / Thai dé
voi cudc séng va cong viéc

Accept the unequa‘l division of power
| Chéap nhéan quyén luc dwoc phan
chia khong cong béang

Show high interrogation level
regarding power allocation and
attempt to divide equal authority / Thé
hién mtrc d6 chét van cao vé phan bé
quyén luc ciing nhw né lurc phan chia
quyén hanh déng déu

Power determination / Xac djnh
quyén luc

Consider power as the division of
status in society / Coi quyén luc la
phan chia vé dja vj trong xa hoi

Consider power as a natural form of
task and duty assignment in society /
Coi quyén lwc nhw 1a mét hinh thai tw
nhién cda sw phan céng cong viéc va
nhiém vu trong x&a hoi

Communication, negotiation,
mediation / Giao tiép, dam phan,
thuong Iwong

Create distinction on status, not
accept evenness / Tao sw cach biét
vé vi thé, khéng chap nhan ngang
bang

Not pay much attention to status but
focus on competence, quality and
authority / Khdng coi trong nhiéu vé vi
thé ma chu y t&i ndng Iwc, phdm chét
va thdm quyén

13




Khoang cach quyén lwec (Power distance)

Power Distance World map
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Khoang cach quyén lwec (Power distance)
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Uncertainty
Avoidance /
E ngai rui ro

Uncertainty
Tolerance /
Khoéng ngai rui ro
thap
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Influences of Uncertainty Avoidance Dimension / Anh hwéng
cua chiéu kich E ngai rui ro

Uncertainty Tolerance

Mdrc d6 khdng ngai rai ro

Uncertainty Avoidance
Mdrc dd e ngai rai ro

Cg)ntract content / Noi dung hop
dong

Simple content, the parties trust
in many factors of contractual
relationship / Bon gian, tin vao
nhiéu yéu té cta quan hé hop
déng

Contain a lot of provisions with
various situations / Hop déng co
nhiéu quy dinh v&i nhiéu tinh
huéng

Teamwork / Lam viéc nhdm

Flexible power division and
conferral / Linh hoat trong phan
quyén va trao quyén

Clear power division and
conferral / Phan quyén va trao
quyén rd rang

Work responsibility / Trach nhiém
vé cOng viéc

Trust in individuals / Tin twéng
vao ca nhan, con nguoi

Attach to accountability / Gan
trdch nhiém giai trinh

Negotiation, mediation / Dam
phan, thwong ltrong

Prepare few scenarios, options /
It phurong an chuén bj

Prepare many scenarios, options
| Chuén bi nhiéu tinh huéng,
phwong an trong dam phan
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Chieu kich E ngai rai ro (Uncertainty Avoidance)

Uncertainty Avoidance World map

n.b. White: no data
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Chieéu kich E ngai rai ro (Uncertainty Avoidance)
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Masculinity Feminility
Nam quyén N quyén




Chiéu kich Nam quyén (Masculinity) vs. Nir quyén
(Feminility)

« A masculine culture often has gender distinction (such as decisiveness,
toughness, fulcrum belong to men and women are valued for humility,
softness and relevant to the quality of life) / Mot nén van hoa theo huwdng
nam quyén thi thuong co sw phan biét vé gidi tinh (nhw tinh quyét dinh,
sw clng ran, diém twa thudéc vé nam qidi, niv gidi thi duwoc coi trong su
khiém nhuwong, mém mai va c6 lién quan dén chét lirong cudc sbng)

* In a feminist culture, the role of gender is often overlapping (both men
and women are valued for humility, softness and relevant to quality of life)
| M6t nén van hoa theo huwdng nir quyén thi vai tro cda gidi tinh thuong bi
chéng chéo (cd nam va ni¥ déu duwoc coi trong sw khiém nhwong, mém
mai va cO lién quan dén chét lirong cudc sbng)
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Chieu kich Nam quyén (Masculinity) vs. Nir quyén

(Feminility)

Masculinity / Nam quyén

Femininity / Nir quyén

Work evaluation / Danh gia vé
cong viéc

Results-based / Theo két qua
cong viéc

Harmonious, equal / Hai hoa,
binh dang

Attitude to work / Thai dé lam
Viéc

Self-centered, ambitious,
competitive / Tw dé cao, tham
vong, canh tranh

Harmonious, compromised /
Hai hoa, thoa hiép

Negotiation, mediation / Dam
phan, thuong lwong

Decisive, determined / Quyét
dinh, quyét doan

Speculative, feeling-based,
hesitant / Phong doan, cam
tinh, do du

Lifestyle / L6i sbng

Career-oriented, active / Nghé
nghiép, hoat dong

Balance work and life quality,
family / Can bang gitra cong
viéc va chat lrong cudc song,
gia dinh

22



Chiéu kich Nam quyén (Masculinity) vs. Nir quyén (Feminility)

Femmlnlty Mascullnlty World map




Chieu kich Nam quyén (Masculinity) vs. Nir quyén (Feminility)
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Long term
orientation /
Dinh hu'ong
Dai han

Short term
orientation /
Dinh hu'ong

Ngan han
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Pinh hwéng Dai han (Long term orientation) vs Ngan han
(Short term orientation)

« A long-term oriented culture will give rise to future-oriented thoughts. / Mét nén van hoéa
theo hwdng dai han sé lam nay sinh nhing tw duy mang tinh dinh hwéng vé tuong lai.

E.g: savings, expenditure estimation of some peoples...
Vi du: tiét kiém, dinh khoan chi tiéu cta mét s6 dan toc...

« A short-term oriented will give rise to thoughts only of the past and present (including the
near future), respecting tradition, protecting images and fulfilling social obligations. / Mot
nén van hoa theo huwéng ngan han sé lam ndy sinh nhikng tw duy chi vé giai doan nhuw
qué khir va hién tai (bao gom tuong lai gan), ton trong truyén thdng, bao vé hinh anh va
thure thi cac nghia vu xa hoi.

E.g: “A nation who triumphed over the imperialism, the colonialism, and the expansionism
..."; “to live and work according to the Constitution and the laws”.

Vi du: “mét dan tdc da vé vang chién thang dé quéc, thuc dan, banh truong...” “Séng va
lam viéc theo Hién phap va phap luat”.
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DPinh hwéng Dai han (Long term orientation) vs Ngan han
(Short term orientation)

Long term / Dai han

Short term / Ngan han

Attitude to life and work / Thai
dé véi cude sdng va cobng viéc

Identify bad or good by circumstances /
Xac dinh xau hay tét do hoan canh

Absolute belief of either bad or good /
Niém tin hoan toan la xau hodc tét

Working and negotiating
attitude / Thai do lam viéc, dam
phan, thuwong lvong

Accept to compromise, adapt to the
situation / Chap thuan thoa hiép, thich
trng véi hoan canh

Be highly consistent/ Tinh kién djnh cao

Perspective on relationships
and society / Cach nhin vé mai
guan hé, xa hoi

Respect tradition but accept to change
according to the circumstances / ToOn
trong truyén théng nhung chép nhén
thay déi theo hoan cénh

Respect traditign, not willing to chgnge /
TOn trong trL{yén thong, khdong chap
nhén thay doi

Lifestyle / L6i sdng

Frugal, thrifty, long-term investing /
Thanh dam, tiét kiém, dau tw dai han

Consumerism / Tiéu dung

Investment view / Quan diém
dau tw

Develop according to long-term plan /
Phat trién theo ké hoach lau dai

Develop with the objective of immediate
profit, high frequency of capital turnover
| Phat trién voi muc tiéu loi nhuén tire
thi, tan suat von quay vong cao
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Pinh hwéng Dai han (Long term orientation) vs Ngan han
(Short term orientation)

Short-term orientation (Monumentalism) — Long-term
orientation (Flexhumility) World map (based on WVS)
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Pinh hwéng Dai han (Long term orientation) vs Ngan han

(Short term orientation)
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Indulgence
Thoa mdn

Restraint
Kiém ché
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Thoa man (Indulgence) vs Kiém ché (Restraint)

« A society full of indulgence is a society in which its people want to be free.
People value friendships and feel that life is meaningful, are always happy.
On the contrary, a society of restraint is where its people usually find life
hard, full of duties, lacking in freedom. / Mot x& hdi c6 dam chat “thod
man” (indulgence) la mét xa hdi ma con ngwdi mong mudn duwoc tw do.
Con nguwoi coi trong tinh ban hitu va cdm thay cudc sdng cO Yy nghia, ludn
cam thay vui vé. Nguorc lai, Xa hoi kiém ché khi con nguoi thuong cam
th4y cudc séng la khé khan, c6 bén phén, khdng tw do.

Question: What is the difference between HCMC and Ha Noi City?
Vi du thao luan: Xa héi Viét Nam tai Tp. HCM vs Ha Néi.
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Indulgence vs Restraint

Indulgence / Thoa man

Restraint / Kiém ché

Attitude to life and work
/ Thai dd véi cube sdng
va cong Vviéc

People feel healthy, happy and
optimistic / Con nguwdi cdm thay sirc
khoé va hanh phuc, lac quan

Have the spirit for entertainment / Co
tinh than giai tri

Actively do sports / Tich cuwec tap luyén
thé thao

People rarely feel happy and mostly
feel lacking in energy, pessimistic /
Con nguoi it cdm thdy hanh phic
va thiéu strc khoé, bi quan

Have the spirit for work / C6 tinh
than lam viéc

Rarely do sports / /t tap luyén thé
thao

Communication / Giao
tiep

Spontaneous / Co tinh bdc phat

More introverted and discreet / Tinh
cach hwong ndi hon, kin dao

Perspective on
relationships and
society

Have respect for friendships / Coi trong
tinh bang hiu

Have little respect for friendships / it
coi trong tinh bang hiru

Lifestyle / L6i sbng

Have little respect for ethical lifestyle / It
ton trong 16i sbng dao durc

Have the spirit to live with ethics
and discipline / C6 tinh than séng ky
luat dao dure
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Indulgence vs. Restraint / Thoa man vs Kiém ché

Indulgence - Restraint World map (based on WVS)

33



Indulgence vs Restraint / Thoa man vs Kiém ché
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VvICMC

Thanks for
your attention!

Nguyen Hung Quang
quang.nguyen@vicmc.vn
www.vicmc.vn



