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I. PAT VAN PE

1. Boi cinh

O Ha Nbi, nhimng tuyén phd “hang” chuyén kinh doanh mot s san pham, hang hoé
hoac “phé am thuc Téng Duy Tan - Cim Chi”, “Ta Hién”... khong chi nham thic déy hoat
dong thuong mai ma da 1a mot gia tri van hoa tir canh quan cho dén tinh than hop tac kinh
doanh (budn c6 ban, ban c6 phuong) ciia ngudi Viét Nam. Lam sao dé giir gin duoc gia tri
van hoa nay khi ma cac trao luu thuong mai dién tir, siéu thi lén ngoi co thé lam suy yéu
hay x04 bo cac phd “hang”. Sinh hoat ctia nguoi dan tai khu vuc tuyén phé chuyén doanh
hay céc lang ¢ trén dia ban thanh phd Ha Ndi ciing chinh 13 di san van hoa, nét dep vé van
hoa can phai dugc duy tri va bao vé. Nhitng khé khin, bat cap & cac khu phé co, phd cii ¢
Ha Noi hay lang ¢6 Puong Lam (Ha Noi) can phai c6 phuong 4n giai quyét.

Ha Noi cling ¢6 nhu cau phat trién cac hoat dong cong nghiép van hoa, giai tri cho
thanh nién, du khach nuéc ngoai va kinh té dém. Viéc phat trién cong nghiép van hod, giai
tri va kinh té dém can phai c6 mot khu vuyc riéng dé khong anh huéng dén doi séng binh
thuong cua nguoi dan xung quanh.

Theo danh gia cua Dé an Phat trién kinh té d6 thi Ha Noi, viéc phat trién cac mo hinh
kinh té dic trung cua do thi nhu kinh té dém, kinh té chia sé... phat trién con mang tinh ty
phat, con nhiéu bat cap han ché, viéc khai thac con khiém tdn, hiéu qua chua cao nhu chét
luong kinh té dém van con thap. Viéc phat trién do thi va d6 thi hoa thoi gian qua chua thé
hién 1 ban sic cta timg dia phwong chua dat két qua cao vé ciu trac chum d6 thi; chua



phat huy t6i da cac yéu t tac dong dén tang truong kinh té d6 thi nhu tiém ning, loi thé vé
quy md kinh té, vi tri dia 1y, vin hoa - xa hoi dic sic'. Thanh phd Ha Noi dat ra myc tiéu
kinh té khu vuc d6 thi dong goép chu yéu vao GRDP toan Thanh phd, dén nam 2025: 85%
va nam 2030: 90%?2... Gia tri gia tang dich vu luu tra va dn udng ting khoang 15 - 20%;
gi4 tri gia ting nganh gido duc, dao tao tang 20 - 25%; gia tri gia ting dich vu y té ting 25
- 30%; gi tri gia ting dich vu nghé thuat, vui choi, giai tri ting khoang tir 20 -25%3. P&
an ciing dé ra myc tiéu gan phat trién thuong mai véi phat trién van hoa nhu: “Duy tri va
tiép tuc t6 chirc cac phién cho thuong ky (cho hoa - cay - sinh vat canh - @b luu niém, cho
dd cii, cho troi...) gan véi cac khong gian, tuyén phd di bo dé trd thanh cac hoat dong
thudng nién, diém dén cho khach du lich khi dén Ha Noi. Tiép tuc phat trién va duy tri mot
sd tuyén phd, khong gian vin hoa - du lich - thuong mai dich vu - am thyc trén dia ban
quan, thi xa. Uu tién xay dung mo hinh ph6 dibd gén v6i thuong mai, dich vy; dinh hudng
phat trién san pham du lich chu yéu trong khu vuc d6 thi tap trung vao cac loai hinh: du
lich van hoa di san, lich str; du lich am thyc; du lich mua sdm; dich vu vui choi giai tri; du
lich MICE*; du lich strc khoe;... két hop véi viée trién khai cac khong gian xanh, sinh thai
tai cac khu vuc ngoai thanh. Tiép tuc md rong cac tuyén phd di bo trong khu vue phd cb -
hd Hoan Kiém, khu vuc Vin Miéu - Qubc Tir Giam, hé Ngoc Khanh,...; md rong va ning
cap chat luong khong gian am thuc tai cho dém Pong Xuan, tuyén phd Tong Duy Tan, khu
vuc Pao Ngoc - Ngii Xa; to chiic cac khong gian bao tang cho du lich ngay va dém; da
dang hoa cac loai hinh hoat dong vin héa, nghé thuat, trinh dién thoi trang...

Néu nhitng van dé bat cap ké trén khong dugc khic phuc thi cong tac trién khai cu
thé hoa dinh hudng ctia Pang, Nha nudc va Thanh phd vé vin hoa di duoc xac dinh, khong
phat huy duoc céc loi thé so sanh, tiém nang thé manh vé van hoa, thé thao. Do d6, can
phai c6 mot hodc nhiéu giai phap pht hop dé c6 thé thuc hién duoc cac myc tiéu néu trén.

2. Chinh sach “Ap dung co ché thir nghiém cé kiém sodt tai cdc khu thiic ddy

thwong mai va vin héa 6 mét so dia diém trén dia ban Thii d6 c6 tiém ning, lpi
thé vé thiwong mai, dich vu, du lich, van héa ciia Thii d6”

Kinh nghiém & nhiéu qudc gia c6 cac khu phd cii, phd co d hinh thanh cac khu thuc
déy thuong mai va van hoa dé thu hut du lich, phat trién cac hoat dong thuong mai ¢ dia

" Quyét dinh s6 3195/QD-UBND ngay 13/06/2023 cta Uy ban nhan dan thanh phd Ha Noi phé duyét “Dé an Phat
trién kinh t& d6 thi Ha N¢i”.

2 Can cir theo Nghi quyét sb 06-NQ/TW ngay 24/01/2022 cia Bo Chinh tri

3 Quyét dinh s 3195/QD-UBND ngay 13/06/2023 ciia Uy ban nhan dan thanh ph Ha Noi phé duyét “Dé an Phat
trién kinh t& d6 thi Ha N¢i”.

4 Meeting Incentive Conference Event (MICE): hinh thirc du lich Kkét hop hoi nghi, hdi thao, trién lam, td chirc su
kién



phuong dem lai nguén thu cho ngudi dan dia phuong va Nha nuée nhu Canada, Hoa Ky,
Anh, Australia, Singapore, Pirc. .. Cac khu cai tién thuong mai va vin hoa dugc hinh thanh
& nhiéu thanh phd trén thé gi6i véi khoang 50 nam hinh thanh va phat trién’. Tuy theo timg
muc tiéu hinh thanh & cac qudc gia, cac khu BID c¢6 nhiéu tén khac nhau, nhu Khu Phyc
héi Kinh doanh (Business Revitalization Zone/BRZ) sau nay ddi tén thanh Khu vic Thiic
day Kinh doanh (Business Improvement Area/BIA) ciia Canada®, Khu Thiac day Cong
déng (Community Improvement District/CID), Khu Dich vu Pac biét (Special Services
Area/SSA) hay Khu Thuc day DPic biét (Special Improvement District/SID) & mot s6 bang
ctia Hoa Ky, T6 chirc Quan Iy Khu vic (Area Management Organization/AMO/shotengai)
cta Nhat Ban®.

O cac khu vuc nay, cac chua thé kinh doanh hop tac v6i nhau hodc hop tac thong qua
chinh quyén s& tai dé tao ra mot khu vuc dic biét vé an ninh, vé sinh va canh quan duong
phé va thuan tién cho khach bd hanh va ciing quang ba, t6 chirc cac sy kién dé thu hut du
khach téi mua sam, st dung dich vu... Chinh quyén nhiéu thanh phd trén thé gidi tao diéu
kién thuén lgi cho viéc hinh thanh cac khu thac ddy thuong mai nay, nhu kéu goi thanh 1ap
véi cac co so kinh doanh trén dia ban, xdy dung cac cdm nang hudéng dan nguoi dan tu
thanh 1ap...Cac khu khu thiic day thuong mai va vin hoa khi dugc xay dung con nham
muc tiéu 1a dong luc phat trién kinh té, bao ton vin hod va gin gitr mdi trudng séng cho
khu vuc xung quanh.

Cac khu nay dugc coi 1a nhimg céng cu dé phat trién kinh té, tao thém viéc lam,
khuyén khich cac hoat dong kinh doanh ctia doanh nghiép nho va vira, tao thém gia tri bat
dong san ¢ trong khu vyc va vung lan can, bao vé di tich va van hoé, méi truong trong khu
vuc...Thong ké nhanh cho thay, hién nay, Hoa Ky c6 hon 1000 khu BID, riéng bang New
York c6 khoang 76 khu®, Singapore c6 09 khu va hién dang dugc mo rong thém, Canada
c6 trén 80 khu, Vuong qudc Anh ¢6 trén 300 khu...

Mo hinh t6 chure va hoat dong cua khu BID xét vé ban chat 1a moi quan hé doi tac
cong tu vdi cac yeu to vé tu quan cong dong nham thuc day thuwong mai va van hoa'®,

3 Daniel Kudla, Fifty years of Business Improvement Districts: A reappraisal of the dominant perspectives and
debates, Urban Studies/SAGE, 2022

% What is a BIA, https://www.toronto-bia.com/whats-a-bia/

7 Special Improvement District — Downtown Columbus, https://downtownservices.org/

8 Centre for Liveable Cities-Singapore, https://www.clc.gov.sg/docs/default-source/commentaries/bc-2020-04-place-
management.pdf

° U.S Department of Transportation, Federal Highway Administration, Center for Innovative Financial Support, Fact
sheets-Business Improvement District, https://www.fhwa.dot.gov/ipd/fact sheets/value cap bid.aspx

10 Elisabeth Peyroux-Robert Putz-Georg Glasze, Business Improvement Districts (BIDs): the internationalization
and contexttualization of a ‘travelling concept’, European Urban and Regional Studies, SAGE, 2011, trang 2.
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Pé hinh thanh va van hanh cic tuyén phd hoat dong hiéu qua, chinh quyén 1a cau ndi
dé cac don vi kinh doanh (dac bi¢t 1a cac doanh nghi¢p nho va vira), nguoi dan hop tac voi
nhau hinh thanh cac khu thiic ddy thuong mai vin hoa nay, xay dung cac cam nang huéng
dan dé ngudi dan, doanh nghiép tu thanh 1ap, ho trg vé bao dam an ninh, trat ty... Cac khu
khu thiic day thuong mai vin hod khi dugc x4y dung con nham muc tiéu 1a dong lyc phat
trién kinh té, bao ton vin hoa va gin gitr méi trudng sdng cho khu vuc xung quanh.

Mo hinh cac khu BID cua thé gidi dudng nhu 1a phu hop véi thyc tién cia Ha Noi
v6i cac khu vuce phd cii, lang ¢, phd chuyén doanh dé chinh quyén-ngudi dan-doanh
nghiép s& clng nhau cai tao, chinh trang, tai thiét va bao ton nhirng khu phé hay lang nay
dé phat trién dich vu thuong mai du lich.

II. KINH NGHIEM QUOC TE VE KHU BID

1. Kinh nghiém ciia Vuong qudc Anh

O Vuong qudc Anh, phan 16n cac khu BID ton tai & cac trung tAm thi trin va thanh
phé. Mot s6 khu BID ciing & cac dia diém cong nghiép, thuong mai va khu hdn hop. Co
ché BID cho phép murc d6 linh hoat cao va két qua 13 BID c6 thé khac nhau vé quy mo,
hinh thtrc. Mbi khu trung binh c6 tir 300-400 cira hang, doanh nghiép. Tuy nhién ciing c6
khu nho nhat ¢6 it hon 50 va khu 16n nhét 1én t6i hon 1.000 doanh nghiép. Phéap lut cho
phép hinh thanh BID da duoc thong qua vao nam 2003 & Anh va xa Wales (vdi cac quy
dinh tiép theo dugc ban hanh lan luot vao nim 2004 va 2005) va vao nim 2006 &
Scotland!!. Muc tiéu hinh thanh cac khu BID & Vuong qudc Anh 1 nham kéu goi cac bén
c6 lién quan cung dau tu dé cai thién moi truong, diéu kién kinh doanh, ting cudng kha
ning di bo va mua sim ctia cong chung, ting cudng an toan va an ninh, thuc day cic mang
lu6i kinh doanh, quan hé cong dong'2.

Céc khu BID dugc hinh thanh va hoat dong trong vong 5 nam theo quy dinh cua
phap luat Anh Qudc va co thé duoc gia han thém 5 niam tiép theo néu viéc ldy y kién cong
d6ng dan cu dong thuan tiép tuc'?.

Pé hinh thanh mot khu BID, phép luat ciia Anh yéu ciu can phai tién hanh bo phiéu
lay ¥ kién nguoi dan. Viéc quyét dinh s& dua trén quyét dinh theo mot trong hai cach: (i)
da s truc tiép va (ii) da sb gia tri co thé chap nhan duoc. Co ché bo phiéu nay dam bao

1 British BID, What is a BID, https://britishbids.info/about/what-is-a-bid

12 London Mayor and London Assembly, Business Improvement Districts (BIDs),
https://www.london.gov.uk/programmes-strategies/business-and-economy/supporting-business/business-
improvement-districts-bids

13 British BID, What is a BID, https://britishbids.info/about/what-is-a-bid
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réng loi ich ctia cac doanh nghiép 16n va nho dugc bao vé. bé cac dia phuong, doanh
nghiép co thé dé xuét hinh thanh khu BID, phap luat ctia Anh ban hanh ra mot B tiéu chi
vé khu BID (National BID Criteria) va Huéng dan k¥ thuat (Guidance Notes). Dé hd tro
cho viéc hinh khu BID, Chinh pht Vuong qudc Anh t6 chtic cac khoa hoc tryc tiép va truc
tuyén gidi thi¢u vé mé hinh t6 chirc khu BID, céc tiéu chi vé kinh doanh, quy hoach, tham
van va 13y y kién qua bo phiéu cong dong dan cu, thiét ké canh quan, quan 1y hiéu qua,
truyén thong tiép thi, md hinh quan 1y cho ngudi dan, doanh nghiép va chinh quyén dia
phuong!4,

Viéc quan 1y cac khu BID & Vuong quc Anh thudng 1a mot doanh nghiép hodc
mot hoi déng ciia mot nhém to chire, doanh nghiép trong khu BID biéu quyét hinh thanh
nén mot phap nhan (dudi loai hinh doanh nghiép) hodc oty quyén cho mét to chirc, doanh
nghiép (tu nhan hodc nha nudc) van hanh. Hoat dong ctia doanh nghiép/té chirc diéu hanh
BID nay la phi lgi nhuén va chi huéng vao cac hoat dong cua khu BID nhét dinh. M6 hinh
doanh nghiép quan 1y khu BID s& dugc dé xuat & trong Dé an thanh 1ap khu BID va Piéu
1 cua doanh nghiép do'.

Nguon tai chinh ciia BID c¢6 duoc thong qua khoan phu phi/phu thu BID, thuong nam trong
khoang tir 1% dén 2% gia tri c6 thé tinh toan duoc cua gia tri cho thué tai san (bt dong
san). C6 mot s khu BID c6 phu phi/phu thu cao hon trong khu mét s6 noi thi mién phy
thu cho cac doanh nghiép, don vi kinh doanh nhd, siéu nho hodc mién theo nganh hang
dich vu, dic biét 1a & cac dia diém nho hon véi gia tri cho thué th?ip hon va cac khu céng
nghiép. Cac khu BID thuong thanh cong trong viéc thu hut tai chinh tai trg bén canh cac
khoan phu thu. Thu nhép hang nam thuong 1a 200.000 — 600.000 bang, cé khu 1a 50.000
bang mdi nam va khu dén 2 triéu bang'®.

Sau khi bo phiéu thanh cong vé viéc hinh thanh khu BID, khoan phu phi/phu thu BID s€ 1a
bt bude ddi vai tit ca cac doanh nghiép, don vi kinh doanh thudc diéu kién phai np trong
Dé an thanh lap khu BID. Nhiing doanh nghiép dugc mién khoan phu phi/phu thu thi khong
dugc tham gia bo phiéu cac van dé quan trong ctia khu BID'7.

Theo kinh nghiém ctia thanh phd London, chinh quyén thanh phd London ban hanh mét s6
tai liéu, van ban dé hd tro cho viéc hinh thanh va quan ly mét khu BID, bao gém:

14 British BID, What is a BID, https://britishbids.info/about/what-is-a-bid

15 British BID, What is a BID, https://britishbids.info/about/what-is-a-bid

16 British BID, What is a BID, https://britishbids.info/about/what-is-a-bid; London Mayor and London Assembly,
Business Improvement Districts (BIDs), https://www.london.gov.uk/programmes-strategies/business-and-
economy/supporting-business/business-improvement-districts-bids

17 British BID, What is a BID, https://britishbids.info/about/what-is-a-bid;
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Tai liéu huéng dan vé quy trinh thanh 1ap khu BID;

Thoa thuan vé co ché quan 1y giita doanh nghiép van hanh khu BID véi chinh quyén;
Thoé thuan vé céac dich vu bd sung gilta doanh nghi¢p van hanh khu BID véi cac
doanh nghiép cung cip dich vy lién quan;

Thoa thuan khung giita doanh nghiép van hanh khu BID véi chinh quyén;

Quy ché van hanh khu BID/ Piéu 1é doanh nghiép van hanh khu BID.

Tinh dén thang 6/2023, thanh phé London c¢6 75 khu BID dugc thanh lap va hoat dong cho
dén nay, trong d6 c6 dén 65 khu nam trong trung tim thanh ph4's. Mot s6 khu BID tiéu

biéu cua London nhu:

Khu Victoria dugc thanh 1ap vao nam 2010 voi 48ha, c6 4 muyc tiéu chinh sau: (i)
Piém dén, (ii) Kinh té bao tram, (iii) Hoat dong Xanh va Cong ddng, (iv) Thuc day
Kinh doanh va An toan. Vi mong mubn xay dung mot Piém dén nham quang ba
Victoria nhur 1a mét diém dén dang cap thé gidi va 1a cira ngd vao London. Muc tiéu
ctia khu Victoria thé hién 1a mot dia diém ning dong va dé tiép can, két hop thi vi
giita cac diém tham quan lich sir mang tinh biéu twong, kién triic thwong mai va dan
cu hién dai, cac dich vu van hda cung véi cac khach san déng cép thé gidi va mot
loat nha hang va quan bar. Cac hoat ddng ctia khu Victoria tap trung vao td chirc hoi
thao cao cp, su kién, chién dich tiép thi va sang kién chung. V&i muyc tiéu Kinh té
bao trim, cac hoat dong kinh doanh ciia khu Victoria theo hudng phat trién bao
trum, toan dién, két hop cac nguyén tic bén vimg vao cac chuong trinh va dy kinh
té, moi truong va xa hoi cta cac doanh nghiép. Muc tiéu Hoat déng Xanh va Cong
dong, khu Victoria nham dén cac duong phé co thé tiép can cong cong va khong
gian md giita cac toa nha dé tao co hoi gin két khu vyuc Victoria. Khu Victoria nham
tao cac khoang khong gian cong cong dé ngudi séng, lam viéc va du lich c6 thé tan
hudng khong gian cong cong va moi truong xung quanh. Muc tiéu vé Thiic day Kinh
doanh va An ninh, giup viéc két ndi cac doanh nghiép va cong tac an ninh cia canh
sat, gin camera va hé théng an ninh dé bao dam an ninh ctia khu phd dé bao dam
dugc mdi truong song an lanh va yén tinh. Dé truyén thong va quang ba, khu
Victoria tao nhiéu hoat dong dé thu hut truyén thong truyén thong va mang xa hoi'®.
Van hanh khu Victoria 1a mdt cong ty trach nhiém httu han phi l¢gi nhuan nhung
hoat dong quan 1y chung thudc vé chinh quyén quan Westminter. Hoi dong quan tri
ctia khu Victoria lam viéc trén tinh than ty nguyén véi su tham gia ctia cac linh vuc

1% On London for the Good City, London’s Business Improvement Districts look to the future,
https://www.onlondon.co.uk/londons-business-improvement-districts-look-to-the-future/;

19 Victoria, What We Do, https://www.victoriabid.co.uk/what-we-do/; Mitarai & N. Suebsuk, The comparative
analysis of performance indicators and information disclosure for BIDs and area-based management in the US, UK,
and Japan, Sustainable Development and Planning VIII, trang 30.
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kinh doanh trong khu. B phan diéu hanh 12 mot d6i ngii chuyén nghiép. Nam 2015,
khu Victoria thu cac khoan phu phi/phu thu c6 tinh chat thué xap xi 2 triéu bang
Anh va nam 2022 thi tong s6 khoan thu nay 1a hon 2,5 triéu bang Anh dé chi tra cho
cong tac vé sinh moi truong, an ninh, cham soc cdy xanh va cac hoat dong truyén
thong tiép thi (nhu Showcase Victoria) va cac hoat dong thuc ddy thuong mai, vin
hod khéc. Chi c6 cac don vi kinh doanh c¢6 doanh thu trén 150.000bang md&i phai
dong céc khoan phu phi/phuy thu ctia khu BID?,

- Khu The Heart of London 13 mot khu giau di san van ho4 nhat London va thé gi6i.
Pay 1a khu BID dau tién cia London dugc thanh lap vao nim 2005. Khu nay c6
Quang trudng Leicester va rap xiéc Piccadilly ni tiéng thé giéi 1a trung tim cua
nganh dién anh, san khau va giai tri & London. Khu phd Piccadilly va St James's
mang dam nét tinh tiy ctia nudc Anh va la noi toa lac ciia mot s6 khach san, nha
hang va diém tham quan van hoa hang dau thé gidi. St Martin's 1 mot trong nhiing
gido x{r 1au doi nhat & Luan Pon, noi ¢ cac nha hat ndi tiéng, ngudn cam hing cho
mot s6 dia diém dé nhan biét trong vian hoc. Pay ciing 14 tuyén dudng quan trong
dbi v6i Trung tdm Luan Po6n, cau ndi gitra Quang trudng Leicester va Covent
Garden. Ty 18 khach san va phong cho thué & khu nay ludn chiém 97%. Téng doanh
thu hang nim ciia khu nay khoang 4,6ty bang Anh (xap xi 144 nghin ty dong) va
dem lai viéc 1am cho hon 45 nghin nguoi lao dong. Pon vi quan ly khu The Heart
of London 12 mot cong ty s hitu tu nhan, dugc su uy quyén quan 1y ctua hon 500
don vi kinh doanh va nguoi dan ¢ trong khu. Cac khoan phu phi/phu thu tai khu The
Heart of London chi ap dung d6i véi cac don vi kinh doanh ma khong 4p dung d6i
v6i cu dan. Khu The Heart of London dugc hinh thanh va van hanh theo phép luat
chinh phu Anh?!.

2. Kinh nghiém cia Hoa Ky

Hoa Ky c6 hon 1000 khu BID, riéng bang New York c6 khoang 76 khu, va Thu do
Washington DC ¢6 12 khu??. Viéc thanh 1ap cac khu BID phu thudc vao chinh sach

20 Victoria, What We Do, https://www.victoriabid.co.uk/what-we-do/; Mitarai & N. Suebsuk, The comparative
analysis of performance indicators and information disclosure for BIDs and area-based management in the US, UK,
and Japan, Sustainable Development and Planning VIII, trang 30; Victoria Business Improvement District, Annual
Report 22/23, trang 28.

2L J. Mitarai & N. Suebsuk, The comparative analysis of performance indicators and information disclosure for
BIDs and area-based management in the US, UK, and Japan, Sustainable Development and Planning VIII, trang 31;
The Heart of London, https://holba.london/

22 U.S Department of Transportation, Federal Highway Administration, Center for Innovative Financial Support,
Fact sheets-Business Improvement District, https://www.fhwa.dot.gov/ipd/fact_sheets/value cap_bid.aspx;
Department of Small and Local Business Development, Business Improvement Districts (BIDs),
https://dslbd.dc.gov/service/business-improvement-districts-bids
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phap luat ciia chinh quyén bang va thong qua viéc bo phiéu tan thanh cta cu dan, to
chirc, doanh nghiép song trong khu BID. Nhiéu bang ctia Hoa Ky d ban hanh céac quy
dinh phap luat lién quan dén viéc thanh 1ap, quan 1y va van hanh cac khu BID?,

Déi v6i thanh phd New York, hang nam c6 khoang 187 triéu d6 la duge dau tu cho cac
hoat dong vé&i 24.000 ctra hang ¢ mit phd duge hudng loi, 176 quang trudng, vuon
hoa duoc duy tu va 3,42 triéu tai rac dugc thu gom?*. Quy dinh phap luat vé khu BID
dau tién & New York 1a Luat vé Khu danh gia dic biét (Special Assessment District)
dau tién duoc thong qua vao ndm 1976 véi quy dinh cho phép Thanh phé s& tién hanh
cai thién co ban cho mét khu vuc vai diéu kién chu sé hiru tai san s& duy tri chiing va
khu danh gia dic biét dau tién 1a Fulton Mall & Brooklyn. Tuy nhién dén 1981-1982,
phap luat cia bang méi cho phép thu thém mot khoan phy phi ddi voi cha sé hitu tai
san trong khu dé giai quyét nhitng van dé cua khu. Pay 1a nhitng diéu kién co ban dé
hinh thanh khu BID?.

Muc tiéu cta Tp. New York khi cho phép cac khu BID 13 nham tao ra cac khu vuc sbi
dong, sach s€ va an toan. Cac khu nay cung cép cac dich vu va cai tién vuot trén nhitng
dich vu tién ich cong thuong duge Thanh phd cung cp. Cac dich vu d6 bao gom:

« Vésinh va duy tu dudong phd

« An toan cong cong va tiép don du khach
o Truyén thong tiép thi va to chire sy kién
« Cai thién co s& ha tang

o Trang tri duong phd

o Van dong cong chung

o Phat trién kinh doanh

Céc dich vy tién ich cong & khu BID khong thay thé cac dich vu cong ctia Thanh phd.
Theo quy dinh cta phap luat, cac dich vu cong ctia Thanh phd khong duoc cit giam
trong cac khu BID?.

3 NYC, Small Business Services, Business Improvement Districts,
https://www.nyc.gov/site/sbs/neighborhoods/bids.page; Jerry Michell, Business Improvement Districts and
Innovative Service Delivery, 1999, trang 10; Citizen Budget Commission, BIDs — Organization, Oversight, and
Transparency, 2017.

24 NYC, Small Business Services, Business Improvement Districts,
https://www.nyc.gov/site/sbs/neighborhoods/bids.page

2 NYC, Small Business Services, Business Improvement Districts,
https://www.nyc.gov/site/sbs/neighborhoods/bids.page

26 NYC, Small Business Services, Business Improvement Districts,
https://www.nyc.gov/site/sbs/neighborhoods/bids.page
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Céc khu BID giup xiy dung thuong hiéu cho cac khu vuc va tiép thi cac doanh nghiép
nho trong khu vue. Cac khu nay tao diéu kién két ndi giita cac hoat dong kinh doanh,
td chirc cac su kién cong déng va ung hd vi¢e cai thién khu vuc. BID ciing dong vai
tro 1a ciu ndi gilta cac doanh nghiép dia phuong, cac bén lién quan va chinh quyén
Thanh phé?’.

T6 chirc va van hanh mdi khu BID 1a mét to chirc phi lgi nhuan véi co cau hoi déng
g6m cac thanh vién dai dién ctia cOng déng kinh doanh, chu s& hiru tai san, cu dan, va
dai dién chinh quyén dia phuong. Hoi dong chiu trach nhiém dua ra cac quyét dinh
quan trong vé cac chuong trinh va dich vu, ngan sach, muyc tiéu, chinh sach va nhan

sus.

Céc hoat dong va dich vy ctia khu BID sé& dua trén khoan phu phi/phu thu 4p dung d6i
v6i chu s hitu bat dong san trong khu. Mirc phi ctia mdi khu 1a khac nhau do cac bén
lién quan cta khu BID quyét dinh. Mirc phi 4p dung cho mdi chil bat dong san ciing
khéac nhau dya trén gia tri tai san, dién tich hoac vi tri thuan lgi (nhu mat phé). Nhin
chung, cu dén, t6 chirc phi lgi nhuan va chinh quyén s& khong phai déng khoan phu
phi nay. Chinh quyén thanh phé New York hd trg viéc thu khoan phu phi nay va sau
d6 chuyén lai toan bo cho khu BID?°.

- Khu Grand Central Partnership (GCP) dugc thanh 1ap vao nam 1988, lau doi
nhat & New York va 1a mot trong nhitng BID 16n nhat & Hoa Ky. Khu GCP phuc vu
khoang 710ha ctia Midtown Manhattan xung quanh Nha ga Grand Central, mot biéu
tugng ctia Tp. New York, nganh cong nghiép dudng sit caa Hoa Ky va di san kién
tric vugt bac va dot pha cua thé gidi trong giai doan hon 100 nam trudc day. Pé
phat huy duoc cac gia tri van hoa dé thu hut du khach, khu GCP di cai tao canh
quan xung quanh, dic biét 1a cac tuyén phd di bo, dic biét véi hinh thanh mot “con
duong Thu vién” (Libriary Way) giita sy hop tac cua chinh quyén thanh phd, don
vi quan 1y khu GCP, Thu vién Cong cong Tp. New York va cic nghé si diéu khac.
“Con dudng Thu vién” da c6 biéu tuong riéng, gan cac tac pham diéu khic & trén

27 NYC, Small Business Services, Business Improvement Districts,
https://www.nyc.gov/site/sbs/neighborhoods/bids.page;

2 NYC, Small Business Services, Business Improvement Districts,
https://www.nyc.gov/site/sbs/neighborhoods/bids.page;

2 NYC, Small Business Services, Business Improvement Districts,
https://www.nyc.gov/site/sbs/neighborhoods/bids.page; Jerry Michell, Business Improvement Districts and
Innovative Service Delivery, 1999, trang 10; Citizen Budget Commission, BIDs — Organization, Oversight, and
Transparency, 2017.
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tuong hodc via hé véi nhitng hinh anh va néi dung lién quan dén sach, thu vién,
nhing cau cham ngdn ndi tiéng lién quan dén tri thirc. Khu GCP thu hat duge 9200
don vi kinh doanh, 225.000 lao dong vin phong trong d6 c6 dén 65.000 lao dong
trong linh vuyc tai chinh, bat dong san. Pon vi quan 1y GCP 1a mét t6 chic phi loi
nhuan. GCP thudng xuyén dugc coi 1a hinh mau trén toan thé gidi vé cach céac trung
tam thanh phd c6 thé thuc hién cac bién phap thic day doi song kinh doanh va trai
qua qua trinh phuc héi dang chua ¥. Theo bao cdo tai chinh thudng nién 2021/2022,
doanh thu tir cac khoan phu phi/phu thu ctia khu GCP 1a 13.737.608USD. Sé tién
nay duoc chi tra cho cac hang muc: bao dam an ninh, vé sinh méi truong, dbi ngoai,
duy tu va bdo tri cac cong trinh cong cong, chadm soc cay xanh va dich vu xa hdi.
Céac chi s tht vi cia khu GCP 1a lugng rac dugc thu gom va phan b6 dd dac trén
duong phd; cot bién bao, cdy canh, gia dé xe dap va cac cong trinh cong cong khac.
Theo béo cdo nim 2022, t6 chirc quan 1y khu GCP di t6 chirc dugc Ngay qudc té
diéu khic, L& hoi New York (New York Festival) véi hon 300 td chirc tham gia,
Ngay hoi Am thyc, L& hoi Am nhac Mua hé (Summer Solstice Music Festival)®. ..
Khu The Alliance for Downtown New York (DTA) dugc thanh 1ap vao nam 1995
va hoat dong nham nang cao chat luong cudc song & quan Ha Manhattan thanh mot
noi tha vi, sach s& va an toan dé séng, lam viéc va vui choi. Khu DTA c¢6 dién tich
hon 36ha tai quan Ha Manhattan. Day 1a mdt khu c6 muc tiéu kinh té va kinh doanh
chinh bén bd séng New York va Trung tim Thuong mai Thé giéi Méi (One World
Trade Center). Toan khu DTA thu hat dugc hon 306.800 nguoi lao dong véi hon
64.000 cu dan. Muc tiéu cua khu DTA 14 tré thanh mot khu vuc s6i dong c6 tinh
toan cau ctia mot khu trung tim thwong mai thé ky 21, gém Trung tdm Thuong mai
Thé giéi Méi (One World Trade Center), Phd Udn (Wall Street). Ngoai ra, khu DTA
noéi riéng va quan Ha Manhattan néi chung 1a mét khu vuc ¢6 tinh lich str va van
ho4 cua Tp. New York. Khu vyc nay tap trung Tuong Nt than Tu do, Thu vién
Quéc Gia Smithsonian vé Nguoi Da d6 (Smithsonian National Museum of the
American Indian), Toa nha Lién Bang (Federal Hall), Toa nha Woolworth, Nha tho
Chua Ba Ngoi (Trinity Church), cau Brooklyn.

T6 chirc quan 1y khu DTA 1a cung cap dich vy, van dong, nghién ctru va thong tin
dé nang cao chat lugng cudc séng & quan Ha Manhattan. Dé dap tng cac muc tiéu
dit ra, To chic quan 1y khu DTA thyc hién nhiéu bién phap thic day phét trién kinh

30 Grand Central Partnership, Data&Report, https://www.grandcentralpartnership.nyc/about/reports-and-data; Grand
Central Partnership, Annual Report 2022, trang 22; Grand Central Partnership, Libriary Way,
https://www.grandcentralpartnership.nyc/our-neighborhood/library-way; J. Mitarai & N. Suebsuk, The comparative

analysis of performance indicators and information disclosure for BIDs and area-based management in the US, UK,
and Japan, Sustainable Development and Planning VIII, trang 30.

10


https://www.grandcentralpartnership.nyc/our-neighborhood/library-way

té, an toan cong cong, vé€ sinh, giao thong van tai, quan ly khong gian d6 thi, xay
dung canh quan cho khong gian sinh hoat cong cong va mot s6 hoat dong khac, nhu
xay dyung ban d6 va hudng din 38 diém dén vian hoa va di san ciia khu dé phuc vu
du khach, hop tac voi cac cong ty du lich, khach san, van tai hanh khach dé cung
c?ip thong tin vé hoat dong, su kién van hod cua Khu DTA. Ngoai ra, cac su kién
van hoa, nhu trién 1am nghé thuat, sy kién &m nhac, dai nhac hdi thuong xuyén dugc
t6 chuc tai mot s6 dia diém & trong Khu DTA, nhu trong khuon vién World Trade
Center, cc bao tang, bén cang... Cac hoat dong nay déu duogc truyén thong trén
website va cac tai liéu thong tin cua don vi quan ly khu DTA.

- Béo cao thudng nién nam tai chinh 2013/2014 cho thay doanh thu ciia khu DTA 1a
18.945.738USD (danh gia doanh thu 13 85,6%). Chi phi cho chwong trinh c6 thé
duoc chia thanh: an toan cong cdng 19,5%, v¢ sinh 26,2%, truyén thong 16,9%, phat
trién kinh té 12,3%, giao thong vén tai 10,7% va dich vu xa hoi 2,3%. Céc chi sd
thii vi ciia DTA 1a s6 luong khong gian mé bd sung hodc cac ki-6t di dong ngoai
troi, dich vu xe buyt hodc pha lién minh, sb lugng nguoi vo gia cu, doi an toan cong
cong’!...

3. Kinh nghiém ciia Nhat Ban

Nhat Ban ciing nghién ciru mé hinh phat trién cac khu BID ciia phuong tiy trong hon
20 nam qua dé ap dung tai Nhat Ban nhung véi tén goi 1a khu vuc quan 1y (Area Based
Management/ABM) hoic t6 chic khu vuc quan 1y (Area Management
Organization/AMO)*2. Pén nam 2016, Nhat Ban d3 hinh 574 t6 chic ABM*. Cac dia
phuong ctia Nhat Ban da ban hanh nhiéu chinh sach nham chan hung cac hoat dong kinh
doanh, vin hoa & nhiéu dia phuong. Cho dén thang 3/2017, 141 d6 thi (chiém 8% tong sb
d6 thi & Nhat Ban) da trién khai cac ké hoach chan hung dia phuong voi nhiing dia diém
duoc xac dinh nham thac déy cac hoat dong kinh doanh dich vu va ban 1¢, khong gian cong
cong chung cho nguoi dan (nhu vuon hoa, cong vién, dudng di bo, bai dd xe...) va tao

3! Grand Central Partnership, Data&Report, https://www.grandcentralpartnership.nyc/about/reports-and-data; Grand
Central Partnership, Annual Report 2022, trang 22; Grand Central Partnership, Libriary Way,
https://www.grandcentralpartnership.nyc/our-neighborhood/library-way; J. Mitarai & N. Suebsuk, The comparative
analysis of performance indicators and information disclosure for BIDs and area-based management in the US, UK,
and Japan, Sustainable Development and Planning VIII, trang 30.

32 Japan Local Government Center, Improving Business — Improving District in Japan, https:/www.jlgc.org/10-30-
2018/7875/; J. Mitarai & N. Suebsuk, The comparative analysis of performance indicators and information
disclosure for BIDs and area-based management in the US, UK, and Japan, Sustainable Development and Planning
VIII, trang 25; Centre for Liveable Cities-Singapore, https://www.clc.gov.sg/docs/default-source/commentaries/bc-
2020-04-place-management.pdf.

33 J. Mitarai & N. Suebsuk, The comparative analysis of performance indicators and information disclosure for
BIDs and area-based management in the US, UK, and Japan, Sustainable Development and Planning VIII, trang 26.
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thém viéc lam mai**. Nhitng khu ABM duoc quan 1y dudi sy hop tac gitta chinh quyén dia
phuong va khu vuc tu nhan (bao gém chu s hitu bat dong san, chii thé kinh doanh va cu
dan)*® va ngay cang trd nén pho bién tai Nhat Ban®¢. Trudc nam 2018, cac khu ABM khong
thu thém phi hay bat ky mot khoan phu phi/phu thu nao. Osaka 1a dia phuong dau tién ban
hanh “hé théng Osaka BID” va tao nén mot khu BID tuong ty nhu & Anh va Hoa Ky la

Grand Front Osaka TMO. Dé t6 chtrc van hanh khu BID nay, chinh quyén Osaka d3 tién
hanh thu thém mot khoan phi trong khu vuc ABM theo Luat Ty tri DPia phuong do quy
dinh ctia Luét nay chi cho phép chinh quyén dia phuong duoc ban hanh va ap dung cac
khoan phi hodc phu thu. Khoan thu nay khong duoc chi tra truc tiép cho t6 chirc quan 1y
ABM ma nhap vao ngan sach dia phuong. Thuc té ndy di c6 nhimng bat cap, khong khuyén
khich sy phét trién ciia cac khu ABM. Chinh quyén Osaka da phai kién nghi Chinh phu
Nhat Ban can ban hanh luat vé khu BID?”. Pén nam 2018, Luat Chan hung Pia phuong
(Local Revilitation Law) va Luat vé Phi d6i v6i Quan Iy khu vuc (Area Management Levy
Act) 2018) di cho phép chinh quyén dia phuong dugc thu thém mot s khoan c6 tinh chat
thué dé hd tro cho cac hoat dong nham nang cao chat luong dich vu cong cong va ha ting
ctia cac khu vyc chan hung. Quy dinh méi c6 dic diém gidng véi cac quy dinh vé khu
BID & Anh va Hoa Ky?°. Tha tuc thanh 1ap mot khu ABM ¢ Nhat Ban c6 thé khai quat nhu
sau:

1. Chinh quyén thanh phd dé trinh K& hoach tai thiét dja phuong 1én Vian phong Noi cac

cﬁ?a Thu tuéng Nhat Ban dé€ phé duyét; ? ‘

2. To chue quan ly khu vuc (twong tu nhu t6 chire quan 1y khu BID) trinh cho hdi dong
thanh phd mot ké hoach chi tiét Hnl} vuc hoat dong, hoat d(f)ng3 muc tiéu va nhirng
chu thé huong lgi tir no lyc nay. Ke hoach né}j phai dugc su dong y cua 2/3 doanh
nghiép huong lgi trong khu vuc va 2/3 chua thé huong lgi dong v dong gop cho hoat
dong cua khu nay; o ’

Hoi dong thanh phc? va thi trudng cua thanh pho chap thuén cho ‘ké hoach; o
4. Hoi dong thanh phd ban hanh quy dinh riéng cho khu vuc nay vé cach tinh so tién
phu phi/phu thu phai ndp va cach thuc thu khoan phu phi/phu thu do.

(98]

3 VKONDO Keisuke va OKUBO, Toshihiro, The Revitalization of Shrinking Cities: Lessons from the Japanese
Service Sector, trang 6, 2020.

35 Miki Yasui, Overview of Area Management in Japan, https://www.clc.gov.sg/docs/default-source/lecture-
slides/190210-presentation-slides-(miki-y).pdf

36 J. Mitarai & N. Suebsuk, The comparative analysis of performance indicators and information disclosure for
BIDs and area-based management in the US, UK, and Japan, Sustainable Development and Planning VIII, trang 26.
37 J. Mitarai & N. Suebsuk, The comparative analysis of performance indicators and information disclosure for
BIDs and area-based management in the US, UK, and Japan, Sustainable Development and Planning VIII, trang 26.
38 Japan Local Government Center, Improving Business — Improving District in Japan, https://www.jlgc.org/10-30-
2018/7875/,

39 Japan Local Government Center, Improving Business — Improving District in Japan, https://www.jlgc.org/10-30-
2018/7875/,

12


https://www.clc.gov.sg/docs/default-source/lecture-slides/190210-presentation-slides-(miki-y).pdf
https://www.clc.gov.sg/docs/default-source/lecture-slides/190210-presentation-slides-(miki-y).pdf
https://www.jlgc.org/10-30-2018/7875/
https://www.jlgc.org/10-30-2018/7875/
https://www.jlgc.org/10-30-2018/7875/
https://www.jlgc.org/10-30-2018/7875/

5. Chinh quyén thanh phd thu phy phi/phy thu tir nguoi thu huong trong khu vuc;

6. Chinh quyén thanh phé chuyén sé tién thu dugc nay cho t6 chic quan 1y khu vyc dé

chi tra cho céac hoat dong ciia to chirc quan 1y khu vuc nay.

Chu thé hudng lgi trong thu tuc néu trén c6 thé 1a chii thé kinh doanh hodc chii sé hitu tai
san. Quy tac 2/3 néu trén nham muyc ti€éu bao vé doanh nghi¢p/don vi kinh doanh nhé dé

tranh cho ho phai nop phu phi/phy thu dii néu khong dong y.

Mot sb khu ABM dién hinh ciia Nhat Ban nhu:

- Khu Otemachi/Yurakucho/Marunouchi (OYM) tai Tokyo la mot khu ABM dau
tién tai Nhat Ban dugc phé duyét nim 1986, dén nam 1988 thi Hoi dong quan 1y
Khu OYM ciing 1a khu ABM c6 dién tich 16n nhat véi khoang 2km vudng nam bén
canh nha ga Tokyo thudc phuong Chiyoda va phia truéc Cung dién Hoang Gia Nhat
Ban*'. Khu vuc nay dugc coi 1a mot trung tdm kinh doanh quéc té hd tro cho nén
kinh t& Nhat Ban, nhiéu cong ty 16n cia Nhat Ban va nudc ngodi c6 tru s tai khu
nay. Ngoai ra, myc tiéu ban dau ctia khu OYM 1a 1a giup giai quyét cac van dé vé
moi truong, phong chong thién tai, sitc khoe va xa hoi khac ciing nhu tao ra mot
canh quan bao vé Marunouchi (khu phd c6 tip trung cac hoat dong thuong mai, hoat
dong cua chinh tri) trong ky nguyén hién dai*>. Ngoai ra, ké hoach ciia thanh phd
Tokyo 1a nhdm tao ra mot khu vire ¢6 nhiéu hoat dong van hoa xa hoi dé gan két
cong déng va céac hoat dong chan hung khu vuc ¢6 sy tham gia ctia khu vuc tu nhan
va cong dong. Pong thoi, chinh quyén Tokyo ciing mong mudn khu OYM 1a mot
biéu twong gin véi su phat trién vé thuong mai cong nghiép ciia Nhat Ban®. Pé
thuc hién dugc nhitg muc tiéu trén, ngoai nhitng déng goép cua chinh quyén vé quy
hoach va cac hd tro vé thé ché, Hoi dong ctia khu OYM c6 dén 84 cong ty va cac
co quan nha nudc, hi€p hoi cé lién quan dang ky tham gia la thanh vién thuong
xuyén, thanh vién lién két va thanh vién hd trg cho su phat trién. Cac thanh vién caa
Hoi déng khu & nhiéu linh vuc, nhu tai chinh, ngan hang, bao hiém, dién luc, vién
thong, giao thong, vin hoa, giai tri... Mot s6 tdp doan dién hinh nhu Sumitomo

40The Council for Area Development and Management of Otemachi-Marunouchi-Yurakucho, History,
https://www.tokyo-omy-council.jp/en/about/history/; Centre for Liveable Cities-Singapore,
https://www.clc.gov.sg/docs/default-source/commentaries/bc-2020-04-place-management.pdf.

4 The Council for Area Development and Management of Otemachi-Marunouchi-Yurakucho, About Us,
https://www.tokyo-omy-council.jp/en/about/

42 J. Mitarai & N. Suebsuk, The comparative analysis of performance indicators and information disclosure for
BIDs and area-based management in the US, UK, and Japan, Sustainable Development and Planning VIII, trang

31-32; The Council for Area Development and Management of Otemachi-Marunouchi-Yurakucho, Basic
Agreement, https://www.tokyo-omy-council.jp/en/about/basic-agreement/

43 The Council for Area Development and Management of Otemachi-Marunouchi-Yurakucho, Basic Agreement,

https://www.tokyo-omy-council.jp/en/about/basic-agreement/
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Mitsui Banking Corporation, Marubeni Corporation, Mitsubishi Corporation, The
Industry Club of Japan, The Tokyo Chamber of Commmerce and Industry, Japan
Transportation Association, Tokyo Metro Co., Ltd*...

- Khu Kabukicho (KBK) 12 mot trong nhiing khu gidi tri, an choi ndi tiéng nhat Nhat
Ban v&i rat nhiéu nha hat, nha hang, quan rugu va hop dém thudc quan Shinjuku
nam gan ga Shinjuku & Tokyo. Day 1a mot khu phat trién manh mé kinh té dém cho
Tokyo véi cac hoat ddng vui choi giai tri sudt dém. Ngoai ra, khu KBK con c6 Pén
Hanazono thé than Inari, vi thin cua sy sinh né va tai day thuong cé td chuc rat
nhiéu 18 hoi quanh nam, cong vién Shinjuku Gyoen rong 16n véi cac khu vudn dep
va hoa anh dao tuyét dep vao mua xuan. Nha hat Kabuki Shinjuku hodc Bdo tang
Samurai va Cho Shiba 14 nhitng dia diém vin hod dic trung cua Nhat Ban. KBK
Town Management Association la mot td chirc (hi¢p hoi) tu nhan duoc thanh 1ap
vao nam 2008 nhung khong c6 tu cach phép nhan véi muc dich dam bao an toan va
giai tri cho khu vire. Hoat dong cta T6 chite KBK Town Management Association
nham truyén tai cac thong tin lién quan dén dén cac cira hang, su kién trong khu
KBK, t6 chirc cung cép cac hoat dong an toan va an ninh cua khu vuc, don dep va
tuan tra. Ngoai ra, KBK con nham chan hung st sng cia khu vuye, tao va truyén
tai cac hoat dong van héa moi dé thu hat du khach. Nguén thu cua khu KBK chu
yéu tir hoat dong t6 chtic cac su kién ¢ cong vién hodc quang trudng cua khu. Cudi
cung, T6 chitc KBK Town Management Association 1a don vi thudng xuyén thao
luan va xay dung céc ké hoach, quy ché quan 1y ctia khu KBK cung véi chinh quyén
dia phuong. Thong tin vé dia ban lam viéc, doanh thu va chi phi cua ho khong dugce
cong bd trong béo cao thudng nién. Cac chi sb tha vi 14 s6 luong khach tham dy sy
kién, s6 ngay tudn tra an toan, sd lugt truy cdp trang web, bai ding trén trang
Facebook®.

4. Kinh nghiém cia Singapore

Singapore nghién ciru su phat trién cac khu BID tir cudi nhitng nam 1990 va dic biét

“The Council for Area Development and Management of Otemachi-Marunouchi-Yurakucho, Members,
https://www.tokyo-omy-council.jp/en/about/members/

45 J. Mitarai & N. Suebsuk, The comparative analysis of performance indicators and information disclosure for
BIDs and area-based management in the US, UK, and Japan, Sustainable Development and Planning VIII, trang 32;
Kabukicho information dissemination site, https://www.d-kabukicho.com/tag/history/; Tsunagu Japan, Kham pha
khu gidi tri khét tiéng Kabukicho ciia Tokyo: Nhitng viéc nén lam va khong nén lam,
https://www.tsunagujapan.com/vi/kabukicho-what-to-do-and-what-to-avoid/; Klook, Kabukicho,
https://www.klook.com/vi/experiences/list/kabukicho/p50294166/.
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cha y t6i kinh nghiém phat trién khu BID cua bang New South Wales (Australia). Nam
2005, Co quan Tai thiét D6 thi Nhat Ban dd moi Tong Quan 1y khu BID ctia cang Darling
Harbour (Sydney) lam tu van quéc té dé phat trién cac khu BID tai Singapore. Ngoai ra,
Singapore ciing nghién ctru kinh nghiém phat trién cac khu BID tir New York, London va
Nhat Ban*.

Singapore hién nay phat trién 09 khu BID theo chuong trinh thir nghiém tir nam 2017
v6i myc tiéu cac khu BID nay 13 nhitng dia diém tha vi cho cong ddng va khach du lich,
phat trién kinh doanh (dic biét 1a cac ho kinh doanh, doanh nghiép vira va nhé & cong
d6ng) va gin giir di san van hoa. Cac khu BID tai Singapore gdm: China Place, City Hall,
Juring Gateway, Marina Bay, Marina Central, Raffles Place, Singapore River va Tanjong
Pagar*’. Cac khu BID tai Singapore dugc hinh thanh theo mot chuwong trinh thir nghiém
ctia Chinh phu Singapore (Chuong trinh Dia diém Déng song/Lively Places Programme).
Pay 1a mot hoat dong phdi hop giita Co quan Tai thiét D6 thi (Urban Redevelopment
Authority-URA) va Co quan Phat trién va Nha ¢ (Housing & Development Board-HDB)
ctia Singapore. Cac co quan nha nudc hd trg vé thé ché (nhu xac dinh khu vue, t6 chirc
tham van cong dong, phdi hop vé tri an, thu thap sang kién ciia cong dong vé su phat trién,
danh gia, giam sat hoat dong, hd, diéu chinh giao thong, xay dung céac tiéu chi vé bao vé
van hoa...). Cac t6 chirc thudc khu vuc xa hoi (doanh nghiép, to chirc xa hoi) thuc hién
viéc van hanh khu BID.

Dé 09 khu BID 14 nhiing dia diém tha vi va khac biét, mdi khu BID déu c6 nhiing
muc tiéu (tAm nhin) dinh hudéng phat trién dua trén nhitng dic diém vé di san vin hoa, loi
thé canh quan va loi thé thuong mai. .. Khai quat méot s khu BID dién hinh ctia Singapore
nhu sau:

- Khu China Place tap trung vao bao vé cac di san vin hod (vét thé va phi vat thé)
ciia ngudi Trung Hoa sin cd, phat trién kinh doanh 4m thuec, giai tri, thoi trang va hoat
dong vin hoa. Cac hoat dong & khu nay sé& tap trung & tuyén phd c6 cong trinh kién tric
anh huong Trung Qudc (China Street). Cac hoat dong, su kién chil yéu 13 trung bay tac
pham diéu khéac va d6 dung gia dinh ngoai troi, hoat dong vin hoa dudng phd, gidi thicu
vé con duong di san, cac hoat dong thé duc cong déng. .. Tham gia vao quan ly khu China
Place gém 4 cong ty tu nhan & céc linh vyc khac nhau nhu khach san, du lich, td chirc su

46 Centre for Liveable Cities-Singapore, https:/www.clc.gov.sg/docs/default-source/commentaries/be-2020-04-
place-management.pdf; Singaporian Urban Redevelopment Authority (URA), Pilot Business Improvement District
Programme, https://www.ura.gov.sg/Corporate/Get-Involved/Shape-A-Distinctive-City/Placemaking-and-
Partnership/Business-Improvement-District.

47 Singaporian Urban Redevelopment Authority (URA), How to make a great place, trang 184.
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kién, tai chinh, quan 1y bat dong san.

- Khu City Hall tap trung vao bao vé cac gia tri cia cic cong trinh kién triic va lich
sir c6 gia tri va nham thu hiit sy quan tdm ctia nguoi dan trén toan Singapore va khach du
lich. Khu nay khai thac loi thé cac cong trinh kién triic két hop gitra kién tric di san va kién
triic hién dai. Céc hoat dong sang tao ¢ khu nay tap trung vao cac du kién dic sic hang
nam, dia diém giéi thiéu vé Singapore (gdm diém chup anh, cac cudc trao d6i vé vin hoa
Singapore), nghé thuat dwong dai... Tham gia vio hoat dong quan 1y khu City Hall gém 5
doanh nghiép & cac linh vuc khach san, td chure biéu dién, 4m thuc.

- Khu Kampong Glam nham giéi thiéu cac di san vian hoa vat thé va phi vat thé doc
dao va dac biét ciia khu vuc Kampong Glam. Khu vyc nay co nhiéu cong trinh di san van
hoa va cong trinh ton gido (nhu Hoi gido). Cac hoat dong chii yéu nham tap trung vao gidi
thiéu va duy tri cac gia tri van hod hién co, bo sung thém cac cong trinh van hod, nghé thuat
mau sic pht hop v6i vin hoa khu vue dé thu hut ngudi tham quan (dic biét 1a thu hat giéi
tré toi check-in nhing dia diém c6 thé khoe hinh anh trén cac phuwong tién mang xa hoi)
nhung gan két v6i gia tri vin hoa cia Singapore. Tham gia vao hoat dong quan Iy cua khu
Kampong Glam 13 cac cira hang nho trong khu vuc (ca phé, quan in, d6 luu niém va trang
strc, quan 1y tai san, to chire sy kién trung tam nghé thuat, bao ton di san, nha tho...)

- Khu Marina Bay nham gidi thi€u 1a mot khu vuc dién hinh vé kinh doanh, doi séng,
lam viéc va giai tri hi¢n da, c6 chét lugng cao. Cac hoat dong ctuia khu Marina Bay nham
tap trung vao am thyc (c6 chat luong v4i quang canh dep, cic hoat dong ngoai troi, cac
hoat dong van hod, thé thao, su kién truyén thong tiép thi ngoai troi phi hop véi khung
canh kién trac hién dai, doc ddo. Tham gia vao hoat dong quan ly khu Marina Bay g@)m 8
doanh nghiép & cac linh vuc khach san, to chirc biéu dién, am thyc, tai chinh, quan 1y tai
san, quan 1y di san van hoa, quan ly cang dudng song*®.

Kinh nghiém & Singapore khi phét trién cac khu BID c6 thé duoc tom tat gom 10 bai
hoc sau:

1. Xac dinh khu vuc BID: bao gém xac dinh khu vuc, nguoi dan, cac bén co lién
quan trong khu vuc;

2. Cé thm nhin dbi véi khu BID: can phai xay dung chién lugc dai han va céac ké
hoach van hanh khu BID;

3. Khéi sur tir hoat ddng nhé: viéc hinh thanh khu BID cén tir nhitng hoat dong ¢

48 Singaporian Urban Redevelopment Authority (URA), Pilot Business Improvement District Programme,
https://www.ura.gov.sg/Corporate/Get-Involved/Shape-A-Distinctive-City/Placemaking-and-Partnership/Business-
Improvement-District
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quy md vira phai nhung dem lai nhimg loi ich cho cong déng va cac bén tham gia
trong khu BID;

4. Tap trung vao lgi ich chung: Khu BID can phai xac dinh hoat dong, muc tiéu
dem lai lgi ich cho cong d@)ng va cac bén lién quan;

5. Xay dung ban sic riéng cho tirng khu BID: Khi xdy dyng mdi khu BID cin
phai xac dinh nhiing gié tri riéng biét dé tao ra cac trai nghiém dang nhé cho khu
BID. D6 1a cac gi tri van hoa vat thé va phi vat thé;

6. Hinh thanh moi quan h¢ bén virng: Khu BID dem lai kha ning gan két cong
dong thong qua viéc clng chia sé tim nhin, qua trinh hop tac phat trién cac cu
dan, doanh nghi¢p, nha nudc, huy dong céac nguén luc cho sy phat trién cua khu
BID;

7. Hinh thanh cic ning lye tw quan va phat trién cia cong dong: Khu BID can
phai dugc xay dung cac niang lyc tu quan cho cong déng dé cing nhau gin giir va
phat trién.

8. C6 h¢ thong ghi nhin nhirng déng goép, qua trinh phat trién va tac dong: Khu
BID céan phéi c6 hé thong ghi nhan nhiing déng gop, qua trinh phat trién va kha
ning nang cao doi sdng, thu nhap cua cu din, doanh nghiép tir cac hoat dong kinh
doanh, cac hoat dong van ho4, sang tao cua khu;

9. Kién nhin va rit kinh nghi¢m trong qua trinh trién khai: D¢ hinh thanh duoc
mot khu BID thanh cong thi can c6 thoi gian, thyc hién cac hoat dong thir nghiém
c6 kiém soat dé lya chon nhitng hoat dong phu hop;

10. Piéu chinh cho phu hop: Céc hoat dong cua khu BID can sang tao nén can co
thir nghiém, theo ddi, diéu chinh cho phu hop véi thyc té (thir nghiém c6 kiém

soat)*.

III. KET LUAN VA PE XUAT AP DUNG MO HINH KHU THUC PAY THUONG
MAI VAN HOA (BID) CHO THU PO HA NOI

1. Khai quat lgi ich ciia mo hinh BID

Tu nhiing kinh nghiém qudc té néu trén, dic diém va loi ich ciia mot khu BID c6 thé
khéi quat nhu sau:

Loiich cia Nha nudc:

49 Singaporian Urban Redevelopment Authority (URA), How to make a great place, trang 184.
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- Hinh thanh va khuyén khich cac mé hinh ty quan xi hoi trong cac khu BID, giam
bt gdnh nang va trach nhiém cua Nha nudc;

- HO tro cac sang kién bén virng nham béao vé di san van hoa, doi séng van hoa, moi
truong;

- Thiic day phét trién kinh té dia phuong thong qua cic hoat dong thuong mai, thu
hut du lich, tao thém vi¢c lam cho cu dan va tao thém co hoi kinh doanh cho nhiing
chu kinh doanh vira, nho, si€u nho;

- Xay dung dugc hinh anh, thuong hi¢u cua dia phuong thong qua cac hoat dong
truyén thong thu hiit du khach téi khu BID.

Loi ich cua cdc chu kinh doanh:

- Huéng din dinh hinh cac hoat dong mang tinh tim nhin cho cic doanh nghiép, don
vi kinh doanh vira va nho, va khu vuc BID;

- Co hoi két ndi kinh doanh, phat trién cac hoat dong cong nghiép van hoa;

- Tang luong khach hang/du khach téi va chi ti€u trong khu BID noéi riéng, quéan va
thanh phé néi chung;

- Céc don vi kinh doanh trong khu BID c6 thé tao thém viéc 1am va giit nhan vién;

- Giam chi phi kinh doanh ddi vé6i cac don vi kinh doanh (ddc biét 1a cac don vi kinh
doanh ban 1¢, dich vu & mat phé).

Loi ich ciia céng dong:

- Tién thu ciia khu BID (phy phi/phu thu) dugc xac dinh dé chi sir dung trong khu
vuc BID (chi cho viéc cung cép an ninh, trat tu, ting cuong v¢ sinh mai truong, ti¢n
ich, 1am dep canh quan, hd trg kinh doanh,....). Tuy nhién, cic dich vu d6 thi cua
BID khéng thay thé cac dich vu d6 thi do chinh quyén cung cp. Cac dich vu nay
c6 tinh chét bd tro, tang thém. Chinh quyén khong dugc cat giam cac dich vu d6 thi
tai khu vuc c¢6 khu BID;

- Tang cudng giao luu, trao d6i cong dong, ting cudng doan két nhan dan & co sd va
cac hoat dong van hoa cong dong;

- Tang gia tri bat dong san trong khu BID.

- Tao co hdi kinh doanh, viéc [am cho nguoi dan, dac biét nhitng ngudi khong cé ctra
hang mit phé.

2. Pé xuit 4p dung mé hinh BID trong du thio Luit Thi d6

Duya trén nhiing chinh sach, quy dinh dé xuét vé “khu thuc day thuong mai va van hoa”
tai dy thao Luat Thii d6 va du thao Luat Thu d6 hién hanh cho thay, chinh sach ctia Ha Noi du
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kién ap dung khu thiic day thuong mai, vin hod trén dia ban thanh phd Ha Noi 14 rat diing dan.
Nhimg van d& vé “khu thiic ddy thuong mai va van héa” da duoc danh gia tac dong vé kinh
t&, x4 hoi, phap lut va thu tuc hanh chinh trong Bao cdo dénh gia tac dong chinh sach cua du
thao Luat Thu do.

Tuy nhién, mot s6 van dé can nghién ctu, tiép tuc hoan thién tai Du thao Luat Thu d6 nhu sau:

- Trong Dy thao Luat Thu d6 hién nay, khai niém “Khu phdt trién thwong mai va vin héa”

(13X

dugc thay thé cho khéi niém “ “Khu thiic ddy thwong mai va vin héa” trong nhing du
thao trudc day. Mac du rang, phan dinh nghia cta khai niém nay van bam sat nhiing
du thao trude ddy nhu trich dan dudi day nhung co6 thé din dén nhitng hiéu 1am nhét
dinh trong viéc giai thich, trién khai chinh sach. Viéc xay dung (phat trién) mot khu
thuong mai va vin hoa méi hién nay khong bi giéi han boi cac quy dinh phéap luat vé
dau tu, d6i tac cong tu... Nhung néu ap dung mé hinh “thuc day thuong mai va vin
hod” tai nhirng khu vuc da c¢6 hoat dong thuong mai va van hod hién c6 voi su ap dung
nhimng quy dinh dic thu dbi véi Nha nudce (chinh quyén dia phuong), hop tac cong tu
va hoat dong 13y y kién nhan dén thi can c6 nhimng quy dinh cy thé.

“Piéu 3: Gidi thich tiv ngit: Khu phdt trién thiong mai va van héa 13 khu vuc tap
trung dau tu phat trién cac hoat dong dich vu, thwong mai, van hoéa voi céc loi thé vé
vi tri thwong mai, khong gian van héa trén co s bao dam cac diéu kién vé an ninh, trat
tu, bdo v¢ mdi trudng cao hon so voi quy dinh chung dé thu hit du lich, phat trién van
hoa, thic déy cac hoat dong thuong mai trén dia ban, cai thién doi séng dan cu, bao
t6n cac nganh, nghé truyén thong”.

- Viéc ap dung mé hinh “Khu thiic day thiwong mai va vin héa” theo co ché thir nghiém
c6 kiém sodt tai quy dinh cta Diéu 39 13 hoan toan phi hop vé6i nhimng kinh nghiém
qudc té. Phan 16n cac khu BID trén thé gidi déu ap dung viéc phat trién khu BID theo
hudng gidi han vé pham vi vé khong gian va thoi gian. Cac khu BID duoc nghién ctru
déu co nhitng pham vi dia 1y cu thé va khoang thoi gian 4p dung thudng 13 5 nim. Sau
khi gan hét thoi gian duge ap dung, to chirc quan 1y khu BID s& phai to chirc 13y y kién
cu dan vé viéce c6 tiép tuc ap dung nita hay khong, nhimng bién phap diéu chinh.

“Diéu 39. Co ché thir nghiém cé kiém sodt

1. Cho phép thanh phé Ha Néi dp dung co ché thir nghiém cé kiém sodt trong mot sé
linh viee. Cor ché thir nghiém ¢é kiém sodt la viéc iing dung, thir nghiém cdc mé hinh méi
dwoc gidi han vé pham vi, doi twong, diéu kién, thoi gian va chiu sy kiém sodt ciia co quan
nha nwéc cé tham quyén trong mét sé linh vuee ma chwa dwoc phdp ludt quy dinh, can dwoc
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thi diém dé tao ddt phd vé gid tri va hiéu qua.
Co ché thir nghiém c6 kiém sodt quy dinh tai khodn nay khéng dp dung trong linh viec
quoc phong, an ninh.

2. Pham vi linh viee dp dung co ché thir nghiém c6 kiém soat:
a) Cdc giai phap cong nghé moi;
b) Mé hinh Quy Pau tir mao hiém thanh phé Ha NGi

¢) M6 hinh khu phdt trién thiwong mai va van héa ¢ mét sé dia diém trén dia ban Thi
do cé tiém nang, loi thé vé thuong mai, dich vu, du lich, van hoa;

[...]
5. Gidm sat qud trinh thir nghiém va két thiic thoi gian thir nghiém:

a) Cdc té chirc tham gia co ché thir nghiém cé trach nhiém bdo cdo, cung cdp thong
tin ¢6 lién quan t6i qud trinh thir nghiém theo dinh ky va dét xudt. Truée khi két thiic thoi
gian thir nghiém, té chirc tham gia co ché thir nghiém phdi nép bdo cdo danh gid két qua
thir nghiém;

b) T 6 chitc tham gia co ché thir nghiém co trdach nhiém thyc hién cac bién phdp nham
bao dam quyén va loi ich hop phdp ciia cdc co quan, t6 chire, cd nhan lién quan trong qud
trinh thu nghiém,

¢) Uy ban nhdn dén thanh pho Ha Noi cong khai co ché thir nghiém c6 kiém sodt; chiu
trach nhiém vé viéc dp dung co ché thir nghiém cé kiém sodt, kiém tra, gidm sdt thuong
xXuyén trong qud trinh thir nghiém; xem xét, quyét dinh vé viéc dirng thir nghiém, hoan thanh
thir nghiém hodc diéu chinh thoi gian thie nghiém doi véi t6 chire tham gia co ché thir
nghiém; hc%ng nam, bao cao Hoi déng nhan dan thanh phé Ha Néi vé viéc thuc hién co ché
thir nghiém c6 kiém sodt.

6. Hoi dong nhdn dan thanh phé Ha Ngi quy dinh chi tiét khodn 2, khodn 5 Diéu

»

nay.

3. Pé xuit nhirng ndi dung 4p dung md hinh BID trong trién khai cic vin bin
hwéng din thi hanh Luit Thi d6
Pé c6 thé trién khai cac quy dinh néu trén d6i v6i “Khu phdt trién (thic day) thwong mai va
vin héa” khi du thao Luat Thu d6 duoc thong qua, Ha Noi can ban hanh quy dinh chi tiét doi
v6i vige ap dung khu BID nay nhu sau:
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1. Khu vuc BID thir nghiém

Nhu da néu & phan Dat van dé, Ha Noi 6 rt nhiéu tiém ning 4p dung mo hinh khu
BID dé thuc day hoat dong thuong mai, doi song vin hoa, bao vé méi trudng. .. nhu chuyén
d6i mo hinh van hanh céc khu phd di bd hién c6 (nhw Khu vuc hd Hoan Kiém va cac
chuyén doanh 1an cén, Khu phd Trinh Cong son, Khu Céng vién Théng nhat, Khu Dao
Ngoc Ngii Xa - hd Trac Bach, Khu thanh ¢6 Son Tay...) va thiét 1ap nhiing khu BID méi
dua trén nhitng dic diém di san van hoa va cong dong can bao vé hodc thiic ddy phat trién
(nhu mdt s6 tuyén phd hang nhu Hang Ma-Hang Puong-Hang Pong-Lo Rén-Hang Giay-
Cho Déng Xuan...; Lang cd Puong Lam, Lang Lua Van Phuc va khu vuc cho Ha Dong;
Khu am thyc Tong Duy Tan-Cam Chi-Phung Hung..).

Uy ban nhan dan thanh phé Ha Noi can ban hanh mot hudng dan phwong phap xéac
dinh khu vuc c6 thé ap dung mo hinh BID trén dia ban Ha Noi dua trén cac dic diém vé
van hod, hoat dong thuong mai, quy hoach, quy mé dan s6, dinh vi vé thuong hi¢u cua
tig khu hodc Ha Noi... (cdn cit theo tham quyén dwoc quy dinh tai khodn 5 Piéu 39 Dy
thao Ludt Thu do).

Pé x4c dinh khu vyc ¢ tiém ning va can thiét 4p dung mo hinh BID dé thuc day hoat
dong thuong mai va van hod khu vuc, chinh quyén cip quan/huyén cin nghién ciru, khio
sat va lay ¥ kién cua ngudi dan trong khu vuc du kién dé dé xuét t6i Uy ban nhan dan thanh
phd Ha Noi chip thuan ap dung (cdn cit theo tham quyén dwoc quy dinh tai khodn 5 Piéu
39 Dy thao Ludt Thu do).

2. Thoi gian thir nghiém

Theo kinh nghiém chung trén thé gidi, thoi gian 4p dung mo hinh BID khong qué 5
niam dé bao dam duoc tinh 6n dinh trong viéc trién khai mé hinh hoat déng. Tuy theo dinh
huéng ciia cac bén c6 lién quan trong ting khu BID (bao gom ca y kién thong qua bo phiéu
ctia cu dan), UBND Thanh phé s& quyét dinh thoi gian thir nghiém cia timg khu BID theo
dé xuét hodc theo ndi dung hoat dong ctia khu BID.

3. Poi twong (don vi van hanh va cic bén lién quan)

Kinh nghiém thé gi6i cho thiy dé van hanh mot khu BID chu yéu 1a cac to chic,
doanh nghié¢p (hoat dong phi lgi nhuan hoac c6 lgi nhuan) dudi sy giam sat cua mat thiét
ché kiém soat ctia chinh quyén dia phuong va cong ddng dan cu va cac don vi kinh doanh
(duéi hinh thirc Hoi dong). M6 hinh nay twong ty nhu mé hinh quan 1y chung cu hién nay
theo quy dinh ctia phap luat Viét Nam (Ho6i dong chua s hiru nha chung cu, Ban/Cong ty
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van hanh) hoat dong dudi sy gidm sat cua chinh quyén.

4. Mirc phu phi/phu thu va phwong phap tinh

Kinh nghiém thé gidi cho thay chi phi van hanh mét khu BID chi yéu dya vao ngudn
phu phi/phu thu c6 tinh chat thué déi v6i don vi kinh doanh trong khu vye BID. UBND
Tp. Ha Noi can c6 huéng din dbi v6i muc va cach tinh khoan phu phi/phu thu nay. Tuy
theo dic diém cuia ting khu, don vi quan 1y khu BID can dé xuat muc phu phi/phu thu phu
hop dé bao dam chi tra cho cac hoat dong quan 1y, truyén théng, moi trudng, an ninh, trang
tri canh quan duong phd, cai thién ha tang, to chirc sy kién, bao dam an ninh an toan khu
vuc...
UBND Tp. Ha Noi can phai xay dung phuong an thu, quan 1y va chuyén giao phu
phi/phy thu dé hd trg cho don vi van hanh khu BID.

5. Vai tro giam sat va hd tro truc tiép ciia co’ quan nha nuéc

Vai tro giam sat cta chinh quyén can duoc xac dinh cic co quan c6 lién quan nhu:
UBND Thanh phé, UBND quan/huyén va phuong/xi tai khu vie BID, co quan cong an vé
phdi hop bao dam an ninh trat tw, phong chay chita chdy, cac sé lién quan nhu S& Vin hoa,
S& tai chinh, S& Quy hoach kién truc, S¢ Xay dung, SO Tai nguyén méi truong. ..

Chinh quyén cac cép can duoc quy dinh trach nhi¢m truc tiép hd trg hoat dong cua
khu BID, bao gdm nhiing hoat dong vé phdi hop an ninh, an toan khu vuc, phong chay
chita chay, quy hoach va b tri cac khu dé phuong tién c4 nhan & bén trong va bén ngoai
khu BID dé thtc déy hoat dong di bd, vui choi, chia sé ké hoach cai tao, duy tu cong trinh
ha tang trong khu BID giita Thanh ph va khu BID...

Ngoai ra, chinh quyén cac cip can bao dam hai hoa loi ich ctia cac chu thé tai trong
khu BID va bén ngoai khu BID, nhu nguoi nghéo, don vi kinh doanh nho va siéu nhé (hang
quan via hé, hang rong...) c6 mong mudn kinh doanh trong khu BID.

6. Quy dinh hwéng din va thi tuc thanh lap d6i véi khu BID

Kinh nghiém cac khu BID trén thé gi6i cho thay dé huéng din cac khu BID hinh
thanh va phat trién, Chinh quyén thuong ban hanh cac quy dinh hudng dan va thi tuc thanh
1ap khu BID, nhu: thi tuc UBND quan/huyén nghién ctru 1ap dé an khu BID trén dia ban
dé xuat UBND Thanh phé Ha No6i phé duyét, thu tuc t6 chirc ddu thau lya chon don vi quan
Iy hodc chi dinh don vi quan 1y khu BID va md hinh thanh 1ap co ché giam sat cong dong
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khu BID; thu tuc vé léy v kién cu dan, don vi kinh doanh trong khu BID; thu tuc phéi hop
giita t6 chtrc quan 1y khu BID véi cac co quan nha nude c6 lién quan.

7. Ban hanh quy ché quan ly va hoat dgng miu khu BID

Kinh nghiém cac khu BID trén thé gi6i cho thay dé hd tro va dan dét cac khu BID
phat trién vi day 1a mo hinh hop tac cong tu kiéu méi, chinh quyén dia phuong can ban
hanh quy ché quan 1y va hoat dong mau cho cac khu BID tai dia phuong. Quy ché nay
thuong c6 nhitng ndi dung co ban sau:

e NOi dung hoat dong cua khu BID, vi du:
Vé sinh va duy tu dudng phd
An ninh trat tu
Thong tin va tiép don du khach
Quang ba va to chirc su kién
Cai thién co so ha tang
Trang tri duong phd
Tham van cong dong tir co s&
Thac day phat trién kinh doanh trong khu BID
« B0 mdy quan tri va diéu hanh
o Té chuc, bd may va co ché hoat dong hoi déng chu s¢ hitu trong khu
BID
o To chiic, bd may va thiét ché bd phan diéu hanh hodc co ché thué don vi
quan ly, van hanh
« Co ché bao céo, giam sat
o Co ché bao céo, giam sat ndi b
o Co ché bao cao ddi v6i co quan nha nudce
« Co ché lay y kién cong dong
o Ty 1€ thong qua cac quyet dinh cua Khu BID
o Co ché lay y kién cong dong (cu dan va don vi kinh doanh).
« Céc quy dinh bao dam cong bang cho ngudi nghéo, don vi kinh doanh nhoé va
siéu nho (hang quén via hé, hang rong...) c6 mong mudn kinh doanh trong khu
BID.

o 0 0O O O O ©°O

@)

Duya trén nhitng ndi dung co ban néu trén, mdi khu BID c6 thé xay dyng quy ché
riéng cho khu ctia minh dua trén muc tiéu, tim nhin ctia mdi khu, tinh khac biét hoa cta
mdi khu dé thuc ddy kinh doanh, thu hiit du khach va nang céo chat luong cudc séng cia
cu dan trong mdi khu.

8. Ap dung thi diém truwdc mat d6i véi mot s6 khu BID dang cé tiém ning véi
nhirng hoat dong co ban.
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Duya trén kinh nghiém ciia Singapore, Thanh phd Ha Noi c6 thé xay dung va ap
dung khu BID trén mét s6 dia ban c6 tiém ning phat trién va di c¢6 sin cac thiét ché van
hanh, nhu cac khu phd di bo hién c6 (nhu Khu vuc hé Hoan Kiém va cac chuyén doanh
1an can, Khu phd Trinh Cong son, Khu Coéng vién Théng nhat, Khu Pao Ngoc Ngii Xa -
h6 Trac Bach, Khu thanh ¢6 Son Téy), hodc hinh thanh hay xay dung mét s6 khu BID
m&i (nhu khu vuc bai gitra Song Hong...) sau d6 tlep tuc mé rong cac khu vuc khac.

Hoat dong ban dau cta cac khu BID nay c6 thé 1a bat dau voi nhitng hoat dong co ban, dé
thuc hién, gan véi nhitng hoat dong hién nay dang thuc hién & cac tuyén phd di bo.

Dua trér} nhﬁ:ng dé 4n thi diém da duoc thyfc hién, cac quén,’huyén va UBND Tp.
Ha Noi c6 thé tién hanh rat kinh nghi¢m, sua d6i quy dinh, co ché hién hanh dé diéu
chinh phuong an phu hop./.
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